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Wanted to Be Weaver

It was my first ambition to be a

pfiteaver like my father, to have four
äpOBis of my own, to employ appren-
I «jess, to make speeches in the even-

%& as he did on public questions.BmWW

Tp

he was a consistent Radical. And I
might have become a weaver but for
something that happened when I
was ten years old and had already
beer, going to school for two years.
One evening I heard my father

tell my mother that steam looms
were coming into the trade and
bothering him. The steam ma¬

chinery, he said, was best handled
in big factories, which made it bad
for the independent master weavers.
His work was falling off. Ho was

not getting so many orders from the
merchants who had been in the habit

£ sending him the raw material to
be woven up.

Not very long after.it was in
1847.he came in one day from de¬
livering some finished damask, looked
a: me quizzically and said:
"Andy, I have no more work."

An Inspiration
Where should we go? The same!

conditions that drove us from Dun-
fermline might confront us any¬
where else in Scotland. But we re¬

membered that we had relatives who
had crossed the Atlantic and settled
fiear Pittsburgh.

"We'll go there, too," said my
mother. "It's best for the boys to
begin life in a new country.''
We reached Allegheny City in

1848. I was only eleven years old,
but my heart was big for the future.
I was determined to make my way
in this new country.
My father went to work in a cot¬

ton factory and I followed him as a
bobbin boy. From sunrise to sunset
I worked, glad to feel that each day
added 20 cents to my credit on the
book. Saturday noon I drew $1.20
with a feeling not so much of pride
as of joy to have money to take
home.

Six days a week I breakfasted by
candlelight and live days a week I
got home after dark. But nothing
could have induced me to give this
up, except an offer for better work.
This I soon got from a good Scotch
friend of ours, John Hay, who had a

bobbin factory. 1 was set to firing
the boilers with wood chips and to
tend the engine. Responsible work,
too, for a boy of thirteen, not big for
his age. Gradually 1 grew nervous

under the strain of minding the en¬

gine and working all alone down in
Hay's cellar. I would wake up
nights, sitting bolt upright in bed,
hands clenched, brows knitted, from
dreams about trying the steam
gauges and finding them wrong.

Mr. Hay needed a clerk upstairs
in the office. He knew I could write
a good hand and he offered me this
p'ace. After filling this position for
some time I heard that boys were

wanted in the Ohio telegraph office
in Pittsburgh. I felt as though my
fortune would bo made if I could get
into that office, so my father went
with me and persuaded the superin¬
tendent, James D. Reid, to employ
me. Mr. Reid often told me in after
years that he remembered exactly
how I looked that morning in my
little blue jacket with my white hair

A Job at $2.50
Now that î had got my job al

$2.50 per week I was on thorns foi
fear I couldn't keep it. I knew noth
ing about the streets of Pittsburgl
and the business houses to which 1

! had to deliver messages. So 3
started in and learned all the
addresses by heart, up one side
of Wood Street and down the

! other. Then I learned the othei
business streets in the same way-
Then I felt safe. How pleasant i
was to me to work now in a clean
bright office, with desks and pape:
and pencils about, instead of dowi

in a dingy cellar or in a noisy fac¬
tory! The tick of the telegraph in¬
struments fascinated me. I tried to
understand it by listening, by going
to the office early and playing with
the key. Mr. Reid finally agreed to
help hie to learn, and I was soon
able to receive any message by ear

alone, and at that time there were

possibly only two other people in
the country who could do this. I had
become an operator, but I was still
getting a messenger's pay.

One morning, when I was in the
office early, I hoard a death message
come over the wires from Philadel¬
phia. I knew that sort of message
required prompt handling, so I
wrote it out and delivered it at the
proper address. From that time the
operators began to use me to "sub"
for them. Then Mr. Reid made me
an operator, and I had a great rise
in the world, for now I got $25 a

month, $300 a year, and I felt that
our home rested secure on my in¬
come, for my father, who had been
naturalized as an American citizen
in 1853, had died soon afterward.
His naturalization while I was s
minor made me an American citi¬
zen. At the age of sixteen I was the
family mainstay.
About this time came my first in¬

dependent financial operation. I
don't consider that a salaried man,
no matter what his work or his
wages, is in business, for he works
for somebody else, not for himself.
There were six newspapers in Pitts¬
burgh, and so thers had to be six
copies made of the press dispatches
received in our office. The man who
had the job of making these copies
got $6 a week for it. When he of¬
fered me a dollar to do his work I
gladly agreed. I was working for
myself now on an independent con¬
tract, doing something beyond my
task. That dollar a week I con¬
sidered my own. It did not go to
the family support. It was my first
capital.

February 2, 1854, the Pennsyl¬
vania Railroad was completed to
Pittsburgh. In the telegraph office
we knew all about this long before
the road got on, and began to see
in our office Thomas A. Scott, su¬

perintendent of that end of the road,
I became acquainted with him, be¬
cause I was the operator through
whom he sent many of his messages,
He asked one of the young men ir.
his employ if he thought I would
like to leave the telegraph companj
and come and work for him as his
private operator. The young mar
said he didn't think so, but when this
same young man toid me what hac
occurred I asked him to go and tel

Mr. Scott that I would be glad to
enter his service. I was; I saw a1
chance to better myself.
The salary was $35 a month, $10

more than I had been getting. There
is never a boy or a man employed
whose chance doesn't come to him.
The thing is to know it and seize it.
Determined to Get On

I have spoken of a constant de¬
termination from the first to get on

in the world. There is a great deal
more in feeling that way than most
people think. There was another
determination that I formed in my
boyhood in Pittsburgh which I have
been able to carry out. A gentleman
named Colonel Anderson let it be
known to the working boys that he
could always be found in his library
Saturday afternoons and would be
glad to see them there. I went as

soon as I heard of this. Strange to
say, there was some question about

my right to come in under the head
of working boys, as I was now a

telegraph operator. That made me

indignant. So I sat down and wrote
my first contribution to print in a

letter to "The Pittsburgh Dispatch."
I insisted that any young man or boy
who worked, whether with his head
or his hands, was entitled to be
known by the honorable designation
of "working boy," as I had signed
myself. After that I had no tr«
And I found that Colonel Anderson
permitted us to take his books home
with us. I saw how much good he
was doing, and I determined then
and there that if I were ever able to
do it I would provide free libraries
for people who worked. That has
been one of my hobbies that I have
carried out.

From Mr. Scott's private tele¬
graph operator I became his pri¬
vate secretary. I worked with him

and under him and J. Edward '

Thomas for thirteen years, from
1854- to 1867. I soon became at¬
tached to him, and learned to look up
to him almost as a fattier. 1 went
wherever he went, travelled with
him, slept in the same room with
him, and could not help feeling, from
his attachment to me, almost de¬
pendence on me, that I had won his
affection.
One day Mr. Scott asked me if i

could get $000 to invest. I
have the money and I didn't know
where to get it, but I wasn't going to
throw away the chance of my life.
the opportunity of investing with my
chief.
"Oh yes, sir," I answered him, "I

can get it."
"Well," said he, "get it as soon as

you can. In fact, $600 is the am ui

needed, and I can help you out a .it-
tie if you can't raise it all. A man
has just died who owned ten shares
of Adams Express stock. It costs
only $60 a share and it pays 1 per
cent a month. You must buy it."

Í Crisis
1 felt that this was a crisis in my

life, my chance to become inde¬
pendent, to get away from the
slavery of salary to the independ¬
ence of competence. And for the
means to accomplish this I turned U:

my one unfailing, faithful
my mother. I knew she ... get the
money.I didn't think there was

anything she could not lo. lalsofelt
that if Mr. Scott hau knowi
utterly out of the qu< if was for
me or my family to have $500 on
hand he would Lave advanced tha
whole rum for me. But my Scotch
pride wouli never have permitted me
to tell anybody 'poor v, ere.
Our savings.$800 -i had gradu¬
ally put into our horn»?. The ':.
vestment anywhi re f r anybody is
real estate, and this was now paie
for. Should we mortgage* it co raise
the money for this investment? Mji
mother said yes unhesitatii /;.
What is more, she said she wouh
get the money for me, an i si
from her brother, who lived in Ohio
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the money to buy tl .. A lams Ex¬
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to buy the sleeping car -¦

But how'.' At last I went
bank, and, telling the preside
.-..;. '. facts, offered him my nol foi
$217.50, my share of the first pay¬
ment on the stock, if he would ad¬
vance me the money and let me paj
him back out of my salary at the
: of $15 a month. To my
he patted me on the back, said "Y n

are aii right, Andy," ."::! d.s. x\

my note. My subsequent pa;.
for the stock in the Woodruff Sleep
ing Car Company I was enabled t<
meet, without giving any more notes
from the receipts of the cars them
selves. It was thus I made my firs
substantial capital.
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Bits of the Carnegie Philosophy:
/T IS important that the musses understand what millionaires

do. He must justify our existence.
Of all the blessings of life there is none that ranks above

that of good fellowship.
None know better than I the troubles of the night editor.
I don't consider that a salaried man, no matter what his wages,

is in business, for he icorks for somebody else, not for himself.
Concentration is my motto.first honesty, then industry, then

concentration.
You Germans should not leave the Motherland out of your

calculations. I refer to England. She is the Motherl
The voice of the people will always mike itselj heard. They

can always be depended on to vote right when their interest is
aroused.

I believe that the Republic is immortal and that it will come

through all its troubles with its foundation unshaken.

A city s'uould own its public utilities whether it operates them
or not.

I will intrust my dollars to an institution if I think it a good
one, but not my name. That is sacred.

Speculation :s a a parasite feeding on values and creating
none.

I never made a dollar on the Stock Exchange in my life. I
would as soon gamble with cards as to speculate in Wall
Street.

Warships become obsolete in a few years; the railroad is ever¬

lasting and constantly improves.
Iff ealth can crea:'' happiness only in the measure that it -

one to make others happy.
You can safely put all your eggs into one basket when it is ^our

lifexvork and then watch the basket.
It is impossible for any man long to keep another down.


